Group Intervention Matrix

	Developmental Stage
	Group Issues
	Intervention Issues*

	Acquaintanceship
	Anxiety

Safety

Familiarity

Behavioral guidelines
Sense of belonging

Confusion

Dependence on leader
	Activities to facilitate acquaintanceship.

Education that will lead group to groundwork.

Clarification of group goals and behavioral guidelines.
Establish a norm for sharing affective information.

Model how to receive feedback.

Encourage members to focus on personal improvement.
Do “whole group” interventions.

	Groundwork
	Attendance
Peer-to-peer discussion
Testing behavior guidelines
Trust building

Skill development

Process focus

Control
	Make process observations.

Continue to clarify group goals.
Increase member-member interactions

Allow conflict to emerge and facilitate resolution.

Establish limits for group member behavior.

Demonstrate limit setting in respectful style.
Build skills for listening, self-disclosure and feedback.

	Working
	Support from/to others

Learning about self

Personal accountability

Self-esteem

Openness

Membership
	Observe process; make observations sparingly.

Provide less structure.

Encourage member-member support.

Be a resource for change and personal improvement.

Follow-up absences.

Monitor member progress; revise member goals & plans. 

	Closure
	Separation

Loss

Grief

Life after group
	Design activities to help with continuing care planning.

Allow expression of grief feelings.

Structure feedback exercises.

Anticipate regression


* Interventions are based on needs of the group as the facilitator perceives them
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